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Audit Report 

The Board of Directors hired Rudolph A. Munoz, RAM, PLLC Certified Public Accountants, to 
perform the 2025 annual audit. The audit was conducted through June 2025. The records of the 
Credit Union were found to be in excellent condition. The auditor presented the report to the Board. 

 
 

CREDIT UNION DEPARTMENT EXAMINATION 

The Credit Union Department performed their last examination as of December 31, 2024. Our 
next examination will be held in April 2026 and will be reported at our next annual meeting based 
on December 31, 2025. 

Highlights of that examination are as follows: 

Capital Adequacy: 
The credit union remains “well capitalized.” The Net Worth ratio decreased slightly due to asset 
growth of 10.41% outpacing the net worth growth of 5.8%.  
 
Asset Quality: 
Asset quality ratios remain low and controlled. Overall, asset quality and credit administration 
practices are appropriate for the size and complexity of the credit union’s operations. 
 
Management: 
The credit union has a tenured board of directors and operating management team in place, who 
demonstrate the ability to effectively manage the credit union. Operational management has 
established a strong system of internal controls and operational risks are effectively managed 
and controlled. 
 
Earnings:  
Earnings performance is positive. The Net Income/Average Assets (ROAA) Ratio of 0.59% 
increased one basis point since the last exam.  
 
Liquidity:  
Liquidity risk is low. The liquidity position is well monitored and managed through sound 
policies and limits. 
 
Sensitivity to Market Risk: 
Sensitivity to Market Risk is effectively monitored and controlled. Consumer and commercial 
real estate loans comprise 70.76 % of total loans and 404.44 % of the credit union’s net worth. 
 
Overall Assessment: 
The credit union is well capitalized, delinquency and loan losses are controlled, and earnings 
trends remain positive. Asset liability management policies and procedures are generally 
satisfactory. The board of directors continue to provide good administrative oversight, and 
operational management has demonstrated the ability to effectively manage the day-to-day 
operations of the credit union. 
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 2025 State of the Credit Union Report from the President/CEO 

 

 

 

 
 

Toni Sudduth, President/CEO gave the State of the Credit Union address. Ms. Sudduth 
welcomed Credit Union members, staff, and board of directors, to the 72nd Annual Meeting of 
Trans Texas Southwest Credit Union.  
 
Ms. Sudduth reviewed 2025 overall picture for Credit Unions. Our financial landscape 
continues to change and today, the environment looks different, but it is no less complex. We 
continue to navigate higher interest rates, inflationary pressures, global conflicts, evolving 
consumer expectations, and rapid technological change. Through it all our focus remains 
unchanged: providing reliable, affordable, and member-focused financial services, while 
planning responsibly for the future. 
 
Digital banking is no longer optional – it is expected. Our challenge is to deliver technology that 
is convenient and intuitive while preserving the personal service that defines a credit union. 
Some current digital banking platforms that Trans Texas offers: Mobile check deposit, Online 
bill pay, Real-time account activity, digital loan applications, access to statements, enhanced 
fraud monitoring, and E-notices. 

Ms. Sudduth commented with increased convenience comes increased responsibility. Cyber 
threats continue to evolve, and protecting member data is one of our highest priorities. At Trans 
Texas, we invest continuously in safeguards to protect against risks such as phishing, 
ransomware, data theft, and account fraud. 

Here at home, Texas residents continue to face challenges related to housing affordability, 
health care access, rising everyday costs, and interest rate pressure. Trans Texas remains 
committed to listening, adapting, and offering practical solutions that help members navigate 
these challenges  

Ms. Sudduth thanked our board members for their commitment to strong governance and 
responsible oversight. Trans Texas truly has a strong team that ensures that our credit union has 
capable leadership and sound strategy. 
 
Credit unions play a vital role in Texas’ financial ecosystem. As not-for-profit cooperatives, we 
return value directly to members through better rates, higher deposit yields, and fewer fees. 
Across the State, this translates into tens of millions of dollars in annual member benefits, 
reinforcing the value of the credit union difference. 
 
Ms. Sudduth stated she has great confidence in the professionalism of our staff, the dedication 
of our board, and the loyalty of our member-owners. Because of this collective strength, Trans 
Texas is well-positioned to navigate challenges and seize opportunities in 2026 and beyond. 
 
Thank you for your trust, participation, and engagement. We are honored that you have chosen 
us as your financial partner. On behalf of our board and staff we wish you and your families a 
healthy, successful, and prosperous 2026. 
 
Toni A. Sudduth  
President/CEO 



3 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
y Members as of December 31, 2018:    2,855 
Trans Texas is well-capitalized with a strong capital ratio of 12.49%.  
A net worth ratio above 7% is considered well capitalized by our regulators. 

  
s ycan see, we are continuing to experience solid positive growth trends. 

 

 

Loan Activity Report 2025 
 

There were 445loans made in 2025 for a total amount of $9,881,879. Since organization, your Credit Union 
has made loans in the total amount of $398,867,347. To date, the net loss from loans is only $1,112,354 or 
0.28%. There were (7) seven loans, and fourteen (14) negative share accounts that were considered 
uncollectible in 2025, which totaled $42,860.  

Financial Highlights 2025 
 

    2025    2024 Diff. %Diff. 
Loans  35,518,062               35,904,460     (386,398)  (1.08%) 
Investments           12,907,612  10,839,428    2,068,185  19.08% 
Total Assets           51,819,482  50,078,506    1,740,976   3.48% 
Deposits           44,919,284               43,492,697       1,426,587   3.28% 
Total Equity             6,632,586  6,298,297       334,288       5.31% 
 
Dividends and Interest Paid to Members:   $877,180 
Total Expense for 2025 - $2,140,889 
Total Primary Members as of December 31, 2025:  2,531 
Trans Texas is a well-capitalized with a strong net worth ratio of 12.80%.  
A net worth ratio above 7% is considered well capitalized by our regulators.  
 
As a hometown credit union, our commitment extends beyond financial services. In 2025, Trans Texas 

• Restored a home with Helping Hands.  
• Participated in flood relief by donating men’s, women’s, and children’s socks and underwear to Rust 

Street Ministries. 
• Donated car seats to the Pregnancy Help Center  
 

Current ongoing partnerships: 
 

                                                      
 
 
 
 
 
 
 
 
 
 
 
 
 
Trans Texas employees continue the commitment with personal contributions to the following community 
projects:  

American Cancer Society   Pregnancy Help Center  
Children’s Advocacy Center   St. Jude’s Children’s Research Hospital  
Church International     St. Mary’s Catholic Church-Youth Program 
Concho Valley PAWS    United Way 
Habitat for Humanity    West Texas Boys Ranch 
     

Looking ahead to 2026, we plan to foster these efforts through continuing partnerships and outreach across our 
communities.               
 
 
 
 

Angelo State Alumni Association 
Angelo State University Foundation 
Angelo State University Ram Club 
Better Business Bureau 
Concho Christmas Celebration 
Downtown San Angelo 
East Angelo Lions Club 
Ft. Concho Frontier Days 
Galilee Community Development  
Hospice of San Angelo 
La Esperanza Clinic 
Meals for Elderly 
Momentus Home 

 

Neighbor’s Café 
Pregnancy Help Center 
Runnels County Livestock 
S.A.C.O.P 
San Angelo ACT Community 
San Angelo Chamber of Commerce 
San Angelo Downtown Lions Club 
San Angelo Stock Show 
Schleicher County Stock Show 
Sonrisas Therapeutic Riding 
Texas A&M AgriLife Field Day 
VFW Post 1815 
West Texas Counseling & Guidance 

 


